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OUR GUIDING
DOCUMENTS
In developing this implementation plan, the committee has referred to the following documents
to ensure an integrated and aligned plan with key system partners. This plan is intended to
reinforce and support the vision and priorities articulated in the 2012 – 2018 Alberta Equestrian
Federation AEF Strategic Plan.
1.

Alberta Equestrian Federation Strategic Plan - www.albertaequestrian.com

2. Equine Canada Long-Term Equestrian Development Plan 2.0 - Under Development
3. Canadian Sport for Life 2.0 - http://canadiansportforlife.ca/resources/cs4l-ltad-2
4. 2012 Canadian Sport Policy - http://sirc.ca/csp2012

WHAT IS LTAD?
According to the document titled, “Long-Term Athlete
Development 2.0” by Canadian Sport for Life - In
2002, Canadian Federal, Provincial and Territorial
(F/P/T) ministers adopted the Canadian Sport Policy,
a commitment to enhance participation, excellence,
capacity and interaction in Canadian sport, with
the vision of, “A dynamic and leading-edge sport
environment that enables all Canadians to experience
and enjoy involvement in sport to the extent of their
abilities and interests and, for increasing numbers, to
perform consistently and successfully at the highest
competitive levels.” (Canadian Sport Policy, 2002).
As a step toward this vision, Sport Canada – the
Canadian governmental agency responsible for sport,
from general participation to high performance –
invested in Canadian Sport for Life (CS4L) and its core
Long-Term Athlete Development (LTAD) framework.
Beginning in 2005, Sport Canada assembled an
Expert Group to lead the process and Canadian
Sport Centres published the CS4L – Long-Term
Athlete Development Resource Paper (Balyi, Way,
Higgs, Norris, & Cardinal, 2005). This document
provided a framework and philosophy for promoting
lifelong engagement in sport and physical activity
for all Canadians, while also revitalizing Canada as a
competitive force in the international arena. Between
2005 and 2014, the CS4L Expert Group worked
to facilitate the development of LTAD frameworks
and associated materials for each of the federally
supported national sport organizations (NSOs).
In addition, the Expert Group created dozens of
supporting resources to deepen the understanding of
CS4L – LTAD across Canada and around the world.
The science and coaching practices that were the
basis for the original document have continued to
evolve. The original document fulfilled its purpose of
engaging Canada’s sport, recreation, education and
health leaders in an ongoing dialogue about what
“quality” sport means and looks like.

6

In June 2012, Canada’s F/P/T sports ministers
endorsed a renewed CSP for 2012-2022 (CSP 2012).
While the first Policy was a catalyst for Canadian
Sport for Life, CSP 2012 fully integrated CS4L – LTAD.
The policy goals of CSP 2012 incorporate the key
outcomes of Physical Literacy, Excellence and Active
for Life that are foundational to CS4L– LTAD.
Over the nearly 10 years of its existence, and with
this integration into the CSP 2012, CS4L had evolved
from a project to a national movement dedicated to
improving the quality of sport and physical activity in
Canada. This led to the incorporation of Sport for Life
Society in September 2014 – a federal not for profit
that now leads the movement. Sport for Life links
sport, education, recreation and health, and aligns
community, provincial and national programming.
Alongside LTAD, Sport for Life represents a paradigm
shift in the way Canadians lead and deliver sport and
physical activity.
Now, Sport for Life’s LTAD framework is written into
Canada’s Sport Policy “roadmap,” and concepts such
as physical literacy and the LTAD stage names
(e.g. “Learn to Train,” “Train to Compete”) are included
throughout the policy to guide the understanding
of readers. LTAD has become the organizational
paradigm of Canadian sport. Yet even in that short
time sport has continued to evolve, and so has Sport
for Life and the LTAD framework. Thousands of sport
leaders and researchers world-wide have contributed
to LTAD by learning how to practically implement
it, extend it into new areas, critically analyze its
underlying principles, and build an evidence base
that supports the benefits of the LTAD approach.

WHAT IS LTED?
Long-Term Equestrian Development (LTED) is a plan
that is being established through Equine Canada in
order to encourage a developmentally appropriate
training system for our sport. The goal of this plan is
to maximize the potential of participants and athletes
who partake in equestrian activities (Equine Canada,
2007).

This initiative was first adopted by Equine Canada in
2005 and has been developing and changing with
the sport over the past 11 years. During the creation
of this plan, Equine Canada is reviewing their LTED
model, with intentions to release LTED 2.0 in 2016, and
will be aligning it with the ongoing competition review
process that is taking place. We are aware of the
Adapted to the specifics of this sport, the LTED model fluid nature of the current LTED plan, and have also
will provide athletes and coaches with the fundamental addressed the impact of future changes to our plan
throughout our document.
tools to support the progression from beginner to
champion, if that is the athlete’s goal. LTED will also
The first step to finding a solution and further
help the recreational equestrian to develop the skills
advancing equestrian sport in Canada is an
needed to enjoy the thrill of riding or driving horses
understanding of the 10 key factors influencing LTED
(Equine Canada, 2007).
and its application to equestrian sport
By tailoring sport development programs around basic The 10 key factors are:
principles of growth and maturation, especially during
• 10 Years to Reach the Top
the critical early years of development, LTED enables
• FUNdamentals
athletes and participants to:
• Equestrian Early or Late Specialization
• Developmental Age
• Improve their overall health and well-being
• Windows of Trainability
• Increase their lifelong participation in
• Developing the Athlete as a Whole Person
equestrian and other physical activities
• Planning and Periodization
• Reach their full potential in the sport
• Calendar Planning for Competition
• System Alignment and Integration
• Continuous Improvement
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The Canadian Sport System, including F/P/T
governments have embraced LTAD1 as a framework
to guide quality sport for athletes throughout their
lifespan – from birth into senior years. The 2012
CSP reinforces the implementation of LTAD with
the recognition that sport takes place in a variety of
contexts with participants having different motivations
for their involvement including – 1) Introduction to
Sport 2) Competitive Sport 3) Recreational Sport
4) High Performance Sport and 5) Sport
for Development.

ACTIVE FOR LIFE
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FIRST INVOLVEMENT
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PHYSICAL LITERACY

Alberta Equestrian Federation (AEF) articulates the
desired future state for as the premier source for
education, information and support for the equine
community. The project that AEF is undertaking
specifically addresses education and support support
for the equine community that will improve and
increase capacity to deliver quality equine programs
in Alberta.

SENIORS

ALL CANADIANS
CANADIAN SPORT FOR LIFE

CO

Alberta has a solid reputation of developing great
riders and equestrians in the twelve disciplines
available to horse enthusiasts. High profile
international equestrian events often have Albertans,
representing Canada, on the podium. Alberta is also
world renowned for hosting international competitions
in many disciplines. While competitive riding often
takes centre stage, we cannot forget the many
members who participate as recreational riders who
also add to our sport community. While Alberta is a
leader and has been successful, we cannot rest on
our laurels and must always be looking to improve
and integrate new ideas into our programs – all to
improve the experience of everyone participating in
equestrian sport.

INFANTS

Effective promotion and a quality first experience will increase
recruitment and retention of new riders.
1. In the early stages, the focus is on developing physical literacy and
being introduced to fundamental sport skills. Here it is important to
have multi-sport experiences. (Introduction to Sport)
2. Competitive for Life is intended athletes who are not pursuing
National Teams but enjoy training and competing. This could include
school sport or Masters competitors. (Competitive Sport)
3. Excellence comprises of three stages where athletes will
participate in training, competition and recovery programs that are
developmentally appropriate as described in their sport’s Athlete
Development matrix.
4. Active for Life recognizes the benefits of being active and enjoying
recreational pursuits such riding or driving for pleasure without
participating in competition. (Recreational Sport)

This document will outline the initial plan that the AEF
will undertake to implement Long-Term Equestrian
Development (LTED) 2 as outlined by Equine Canada.
In doing so, it is important to recognize that AEF will
focus on priorities and actions that will have an impact
on quality equestrian programs in Alberta and will
reinforce the goals identified in the AEF Strategic Plan.

August LOTB - Charlotte Holloway
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MEMBERSHIP

WHERE ARE WE NOW?
SUCCESSES AND GAPS

MEMBERSHIP
SNAPSHOT
In order to move forward to identify and implement
the most important LTED priorities, an examination of
the membership demographics and the effectiveness
of current programming is necessary. For this, AEF
membership data, Equine Canada (EC) performance
records and results of a membership survey
were analyzed.
Figure 2 depicts the distribution of membership in
8 geographical zones. Zone 9 shows AEF members
who reside outside of Alberta.

Figure 2: 2015 AEF Membership by Zone
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Figure 3 shows the age range distribution of the
AEF membership with 10-19 year olds the highest
demographic with a drop off until 40-59 years of age.
It will be important for AEF programs to examine this
to determine if programs can be modified to retain
members during the 20-39 age range.

Figure 1: 2015 AEF Membership
by Gender
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Figure 3: AEF Membership by Age
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MEMBERSHIP
READINESS
While membership data and results can provide
useful information, it is also important to understand
the experiences and perspectives of key stakeholders.
To that end, AEF conducted a survey of members
including coaches, stable owners, athletes, judges,
parents and competition organizers in all zones in
Alberta. The survey was distributed by AEF to all
members through email.
While the response rate was relatively low with only
4.2%, there were some important findings that will
be used in concert with data and information from
AEF office. Of the 732 respondents, 91.6% were
female. Further, 37.8% of respondents were over
44 years of age. All eight zones in Alberta were
represented, with the majority from Zone 6 (23%),
Zone 3 (21.5%)and 18.1% from Zone 2. Many
respondents participate in the sport in a variety
of roles including athlete, coach, judge and show
organizer. It is important to note that 76.7% had
not heard of CS4L and LTAD.

COMMUNICATION,
INFORMATION AND
EDUCATION
According to Roger’s (2003) Diffusions of Innovation
Model, people need to have initial information
and knowledge of the new idea and its positive
attributes before they will consider change. Good
communication is one of the most important
ingredients contributing to the success of a
sport organization.
It was clear in the survey that the large majority
of respondents did not have information or
understanding on how implementing LTED
into their programs could be beneficial.
Awareness and understanding is lacking throughout
all zones in Alberta. Overall, 70.7% had no knowledge
of LTED.

Figure 4: LTED Awareness by Zone
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COACHES AND INSTRUCTORS
Coaches/instructors are the frontline people in a
position to provide developmentally appropriate
lessons, expertise and advice on participation in
the sport, to equestrians. Coaches/instructors will
strongly influence the athlete’s experience – positive
or negative – and have a role to play on retention in
the sport. Coaching certification and remaining current
is important and provides an opportunity for AEF to
influence the quality of instruction through workshops,
clinics and other professional development
opportunities. AEF can also maintain contact with
people who work directly with equestrians.
Figure 5 depicts the ratio of certified to non-certified
instructors/coaches used by rider respondents
throughout the zones in Alberta.
The good news is that 67% of respondents revealed
that having a certified coach is somewhat important
to very important to them. The AEF membership
recognizes the value of coach qualifications. However,
58% of the coach respondents were not certified

Figure 5: Certification of Instructors/
Coaches by Zone

and 14% of coach respondents were certified but
not current.
Based on the AEF membership database, there are
378 coaches registered. Of those coaches, 42% have
up to date credentials and 58% have participated
in coach education, have some training, but their
credentials are not up to date. The chart below shows
the breakdown by zone of the percentage of member
coaches/instructors who are current and those who
are not up to date with their certification.
In examining the certification of member coaches, it is
noted that eight of the nine zones have more coaches
with expired certifications as shown in Figure 6. It
is interesting to note that in Zone 7, approximately
60% of member coaches have completed the
requirements to keep their certification current. AEF
committee members cited that high non-currency
could be associated with the increasing number of
requirements implemented over the last few years that
take considerable time and expense to complete.

Figure 6: Ratios: Certification to
Not Current by Zone
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COMPETITION
Note: Zone 9 represents AEF members who who
reside outside of Alberta.
Competition serves many purposes in the sport
system such as measuring athlete progress, tracking
depth of the talent pool and examining trends in
entries that may be indicative of members’ interests.
Sanctioned competitions provide aspects of quality
assurance in these areas: use of standardized rules,
use of qualified officials, and fairness – all contributing
to the positive experience for the competitor. Shows
sanctioned with the AEF have access to the Wild Rose
Rulebook, which follows the guidelines set out by EC.
In 2015, AEF provided 38 Wild Rose Sanctions.
Based on survey respondents, competition is an
important part of equestrian programs throughout
the province with 73.6 % of respondents participating
in schooling shows. A large number of respondents
compete at EC Bronze level shows.

they were not aware of the benefits of participating
in a sanctioned show. Of the respondents who
host shows, these were the types of shows hosted:
Dressage (34%), Hunter/Jumper (28%), General
Performance (24.7%) and Driving (15.4%).
Figure 7 shows the distribution of shows by zone
including schooling shows to various levels of
sanctioned shows. The structure of the competition
influences the content of lessons and training.
Therefore, the shows need to be developmentally
appropriate and aligned with the sport’s athlete
development matrix pathway.
A number of the comments in the survey cited that
schooling shows don’t need sanctioning and in some
cases, respondents stated that they were getting
insurance from Pony Club or 4- H. While they may
not be sanctioned through EC or AEF, they are getting
insurance elsewhere.

Approximately 50% of respondents indicated that

Figure 7: Level of shows where
respondents compete

Figure 8: Sanctioned Events
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THE EXCELLENCE PATHWAY
The Excellence Pathway encompasses three stages
– Train to Train, Train to Compete and Train to Win.
These stages represent the pathway to the National
Team in equestrian sport, and for this analysis, the
number and performance of Albertans at CIEC, WEG,
and Olympic Games will be examined.

EXCELLENCE PATHWAY

Figure 9: 2013 CIEC results. (Calgary, Alberta)
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The Excellence Pathway for EC encompasses 4 stages
8
NOVA SCOTIA
0
5
0
5
. Learn to Compete, Train to Compete, Learn to Win
9
YUKON
4
0
0
4
and Live to Win. These stages represent the pathway
to the National Team. A clear pathway provides
competitive milestones for athletes and allows
organizations and sport leaders to track performances Figure 10: 2015 CIEC results. (Ottawa, Ontario)
of athletes, thereby monitoring the effectiveness
PLACE
TEAM
JU DR RE
TOTAL
of programs.
In equestrian sport and for this analysis, the
number and performance of Albertans at CIEC,
North American Junior Young Rider Championships
(NAJYRC), WEG, and Olympic Games will
be examined.

16

6

ALBERTA

23

13

54

90.000

Alberta Equestrians at CIEC – Learn to Compete event

7

MANITOBA

71

0

0

71.000

The CIEC is considered to be a developmentally
appropriate competition for riders in the Learn to
Compete stage. When hosted in the home province,
competitors have an advantage as they are competing
on their own horses as compared to riders from out of
province are competing on leased horses. Each team
is made up of 2 junior and 2 senior riders for each
discipline; some provinces did not send full teams.

8
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The CIEC appears to provide a competitive experience
for athletes on the excellence pathway. However, it is
difficult to draw any reliable and valid conclusions from
these results. Concrete conclusions within and across
provinces and over time, is limited due to the “home
field” advantage.

NAJYRC – Train to Compete Event
The North American Junior Young Rider
Championships (NAJYRC) has been identified as an
important competition on the Excellence Pathway.
Athletes must qualify to attend. The event is well
respected as a quality competition. Performances
at this event allow athletes to compare their own
individual competitive progress as well as compare
their results with athletes of similar caliber. The
NAJYRC ensures athletes of similar ability participate
with qualifying standards for entry to into the event. It
has been suggested that participation at and results
from this competition can provide reliable information
for talent development, tracking and identification.
An analysis of participation in and results at this event
over time would provide EC and the AEF with a current
size and quality of the talent pool of six disciplines.
Unfortunately, at the time of writing this report,
performance data and results of Alberta equestrians
was not easily accessible.
Alberta Equestrians on Canada’s National Teams
– Learn to Win & Live to Win
It is extremely difficult to gauge how Alberta is faring
on the Excellence Pathway. At the 2008 Olympics in
Eventing, 2/5 athletes were from Alberta. At the 2010
World Equestrian Games held in Kentucky, Albertans
were represented in Eventing (2/4 athletes), Dressage
(1/3 athletes), Driving (1/2 athletes), Endurance
(1/ 4 athletes) and Reining (2/4 athletes).
At the 2012 Olympic Games, Alberta did not have any
athletes in the Equestrian events – Dressage, Eventing
or Jump. At the 2014 WEG held in France, Albertans
were represented in Endurance (2/4 athletes) and
Vaulting (7/8 athletes). Alberta did not have any
athletes in any of the other disciplines.

It is difficult to draw any conclusions from this analysis
and may raise more questions, such as did the
location of 2014 WEG and 2015 CIEC impact Alberta
equestrians ability to compete due to the expense of
getting to the competitions? Or does Alberta lack the
talent pool of riders, drivers and vaulters to compete
nationally or internationally?
While the Train to Win stage of the Excellence Pathway
is under the purview of EC, the Train To Train, Learn
to Compete and Train to Compete stages are where
the provincial sport organization has a role to play
in developing the next generation of National Team
members. The AEF needs to work with EC to develop
a reliable method of tracking the progress and
performances of riders on the Excellence Pathway.

JUDGES, OFFICIALS AND STEWARDS
In all sports, competition officials play an important
role in ensuring safety and fairness, and providing a
quality meaningful experience for competitors.
On average, AEF sanctions approximately 44
shows per year; and with a sanction, there is
quality assurance in a number of areas – including
qualified judges. However, the number of certified
judges seems to be very low in consideration of the
number of shows during the year. While AEF does
not have control over schooling shows, it is critical
that competitors in the early stages have a quality
competitive experience and judges play a critical role
in providing that.
In review of the comments from the survey, some
respondents indicated that the selection of shows and
the experience at these shows are strongly connected
to the quality of the judging.
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In 2015, AEF had 22 certified officials. A number
of judges are qualified to officiate more than one
discipline and some are qualified to judge Wild Rose
shows and EC Bronze shows. Recently, an additional
four judges have completed their training.
This section has provided an update on important
aspects of the AEF membership and how these
aspects may be leveraged to advance and implement
LTED in equestrian programs in Alberta. There are
many effective programs and initiatives that can
provide strategic opportunities to educate
the membership about the benefits of LTED.
The challenge will be to select the right initiatives
at the right time and include the right people to
make inroads in strategic places.

STRATEGIC THINKING
The 2012-2018 AEF Strategic Plan identifies a number
of challenges that are to be addressed in this plan.
These challenges also create opportunities for LTAD/
LTED implementation, including:
1.

Develop, implement and procure new
recreational and sport opportunities for
Alberta riders and equines.

2. Have an effective means of reaching nonmembers and horse owners in the province
to encourage membership in the AEF,
and support for the Alberta equine industry.
This Strategic Plan also identifies that there will be
an “expansion of the Wild Rose Competition Program”.
This provides an excellent opportunity to integrate and
align LTED into the AEF competition structure.
When introducing something new, all key leaders need
to make strategic decisions on how to innovate while
still maintaining ongoing business and juggling limited
resources. Further, the organization needs to establish

Figure 11: Certified Judges by Discipline
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Combined
Driving
Eventing
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Figure 11 shows that at least 50% of certified judges
are qualified to judge General Performance shows.
Given that in the early stages, LTED discourages
discipline specialization, this may be an opportunity
to integrate components of the Athlete Development
Matrix into judge criteria.

sustainable systems to ensure innovative programs
can eventually run without an inordinate demand on
organizational resources.
In developing this implementation plan, the committee
considered a number of aspects related to capacity
challenges of AEF and how to best use existing
resources to advance within each strategic area.
The committee determined the following:
1. To work primarily Spheres of Control and/or
Direct Influence. (Appendix 2)
2. To take advantage of AEF assets such as
programs or initiatives that are already
in place.
3. To leverage opportunities that may be
taking place with other partner organizations.
4. To identify constraints and work systematically
to remove these system blocks.
Based on the analysis and strategic thinking, the
following pages outline the vision, four strategic
areas of focus, the aim within the area and goals
with the accompanying priority actions/initiatives
to achieve the goals. All areas of focus together are
intended to impact on the quality of the experience
of all equestrians in Alberta.

Officials and Stewards. These efforts will position the
organization to support and reinforce quality sport
through the application of LTAD Ten Key factors in
equestrian programs in Alberta. (Appendix 1)
At the time of preparing this LTED Implementation
Plan, Equine Canada is updating and finalizing two
important documents (LTED 2.0 and EC competition
review) that will guide the direction and initiatives
within the equestrian community. Once these
documents are finalized, it is expected that the
AEF will review and collaborate with EC to integrate
relevant recommendations that will improve equestrian
programs in Alberta.

COMPETITION REVIEW
EC has established an LTAD Working Group to
review and evaluate the current system of equestrian
competitions in Canada in order to identify gaps or
inconsistencies that might exist between it and the
LTAD model.
For more information on what competition review is
please refer to Appendix #5.

Many initiatives can be undertaken to advance the
implementation of LTAD within equestrian programs
in the province. In light of the research on change
and in consideration of low member awareness of
“what is LTAD”, the AEF will focus efforts to increase
understanding with sport leaders in each of the four
strategic areas. 1) Communication, Awareness and
Education 2) Coach Education and Development 3)
Competition Alignment with LTED and 4) Judges,
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OUR VISION

AEF envisions the following when considering LTAD and LTED
principles: Quality LTED aligned equestrian programs being
consistently delivered in Alberta by qualified sport leaders.

Minister of State for Sport, Bal Gosal with 2013 CIEC All Around Team Champion - Team Alberta
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LTED IMPLEMENTATION STEPS TO DATE
IMPLEMENTATION STEPS COMPLETED
AEF educates staff/board about LTAD/LTED
AEF adopt EC LTED model
AEF adds LTED/LTAD section on web; includes equestrian specific LTED materials for
athletes/parents/coaches as well as LTAD resources
AEF distributes LTED brochures
AEF distributes LTED “Developing Equestrians in Canada” guide book
AEF offers NCCP Equestrian Specific workshops containing LTED principles within content
AEF delivers EC National Learn to Ride and Drive programs; which are already aligned with
the LTED stages
AEF delivers EC/NCCP Instructor/Coaching program; which is already aligned with the
LTED stages
AEF hosted “What Is LTED?” workshop in conjunction with their conference
AEF participates on LTED calls with other sports and Alberta Sport Connection (ASC)
on monthly basis
AEF sends staff persons to CS4L National Summit Meetings
AEF participates on the EC competitions review committee when necessary
AEF applies and receives funding from Alberta Sport Connection to develop LTED
Provincial Implementation Plan
AEF establishes LTED Committee
AEF collects data from membership on LTED awareness and implementation
AEF performs LTED program analysis to identify gaps and determine focus areas
for implementation
AEF updates board on LTED status regularly
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CURRENT PROGRAMS
LTED STAGES
AEF PROGR AMS
INVENTORY

Instructor Certification
Competition Coach
Certification
Competition Coach
Specialist Certification
Coaching Education
Coaching Professional
Development
Rider Prep Clinics
Learn to Ride English
Levels 1–10
Learn to Ride Western
Levels 1–4
Learn to Drive Program
Western Intermediate
Rider Program
English and Western
P’tit Trot
Pump Up Your Levels
English/Western Bursaries
Provincials Officials
Program
Officials Clinics
Ride and Drive
Live Outside The Box
(LOTB)
Wild Rose Competition
Program
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LTED STAGES
AEF PROGR AMS
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EC Silver Competition
EC Gold Competitions
EC Platinum Competitions
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This rectangle, based on Sport for Life’s seven-stage LTAD framework, has been modified to suit
EC’s nine-stage LTED framework. Additionally, modifications have been made in conjunction with
current programs and resources that the AEF delivers.
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Strategic Area: Focus #1
COMMUNICATION

AWARENESS AND EDUCATION
AIM
AEF membership will have a strong understanding of the benefits
of LTED and as a result, developmentally appropriate equestrian
programs will be delivered in Alberta.
Implementation requires people to change and part
HOW WILL WE MEASURE SUCCESS?
of that involves convincing people that change is
• 100% of relevant AEF policies and programs
needed. It is clear from the AEF survey that there
are consistent with AEF LTED implementation
is a gap in membership awareness, understanding
priorities by date noted.
and knowledge about how LTED can improve the
• More parents and other clients register for
experiences of equestrians in Alberta. There are
programs that are consistent with LTED
many stakeholders who will influence the adoption of
(Example: Rider Levels).
LTED and quality sport delivery. It is well recognized
• Member Stable owners offer LTED aligned
that coaches are key to delivering developmentally
programs.
appropriate instruction and as a result, a separate area
of focus has been created to address the role of the
• More stable owners hire current certified
coach in LTED implementation. This section is focused
coaches and instructors.
on the need to inform and educate three target
groups- 1) AEF board and staff, 2) stable owners
GOAL #1
and 3) parents- and others who make decisions
about program enrollment.
Improve alignment of AEF policies and programs with LTED.
GOAL #2
Increase awareness and improve understanding of the
benefits of LTED among member stable owners and
club directors.

GOAL #3
Increase availability of LTED information for parents of AEF
members and others that enroll in equestrian programs.
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PRIORITY

1
2
3

ACTIONS/INITIATIVES

RESPONSIBILITY

TIMELINES

Introduce common LTED language and terminology to
those in leadership and influential positions

AEF/EC

Immediate

Deliver educational presentations and workshops for
AEF board, staff and committees

AEF/EC

Jan 2015 –
Dec 2020

Establish and promote a New Riders publication that
includes parent education about LTAD and LTED

AEF

Jan 2015 –
Dec 2017

Include LTED on AEF board meeting agendas throughout
the year.

AEF

Future
Consideration

Create a communication/ parent and athlete education
strategy that includes leveraging the use of existing
publications such as monthly newsletter and stable
directory.

Future Consideration

Ensure social media is leveraged for maximum reach
to AEF stakeholders
Promote LTED aligned programs at events where stable
owners and club directors are present such as trade
shows
Prepare recommendations of modifications to AEF
programs and policies.
Adapt approved recommendations as approved by
AEF board

AEF

Ongoing

Future Consideration

Link parent education to other LTAD education that is
available such as Active for Life

AEF

Encourage stable owners to provide parent education
and information at stables about the benefits of LTED

Future Consideration

Completed
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Strategic Area: Focus #2
INSTRUCTION/COACHING

COACHING EDUCATION
AIM
AEF member coaches will integrate LTED principles into rider/
equestrian lessons and training.

The AEF delivers the EC/NCCP instructor/coaching
program within the province of Alberta. This program
exists to offer an acceptable standard of developing
coaching/instructing expertise; To provide a structure
whereby coaches/instructors can enter and progress
as they improve their coaching/instructing expertise;
To ensure the integration of the NCCP into an overall
strategy of coaching education; To improve the
level of performance and competence of Canadian
equestrian coaches/instructors and their students
at all levels through LTED. Our goal, by providing
this program to Albertans, is to provide equestrian
coaches across the province with the tools necessary
to help build the future of equestrian sport in Alberta
and to help coaches become the leading force for
athlete development. Ultimately, instructors/coaches
will be our frontline people who are in a position to
provide developmentally appropriate lessons and
expertise and advice on participation in the sport.
Instructors/coaches will strongly influence the athlete’s
experience - positive or negative - and play an
integral part in retention within our sport. Instructor/
coach certification and remaining current as such,
is important and provides an opportunity for AEF to
influence the quality of instruction through workshops,
clinics and other professional development
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opportunities. AEF will also be able to maintain
contact with those individuals working directly
with equestrian athletes.
HOW WILL WE MEASURE SUCCESS.

• AEF EC certified member instructors/coaches
deliver LTED aligned programs and lessons.
• AEF EC certified member instructors/coaches
have current credentials and have participated
in LTED workshops.

GOAL #1

Increase opportunities for coach education and
application of LTED.

PRIORITY

1
2
3

ACTIONS/INITIATIVES

RESPONSIBILITY

TIMELINES

AEF, Coach Developers

Jan 2015Dec 2020

Integrate LTED into existing AEF coaching clinics and
professional development opportunities

AEF, EC,
Coach Developers

Jan 2015 –
Dec 2020

Work with Coach Developers /EC to continually
provide Yearly Training plan, lesson plan and
periodization information to instructors/coaches to
integrate into their day to day strategies

AEF, EC,
Coach Developers

Jan 2015 –
Dec 2020

Educate Instructors/coaches on LTED principles

Profile instructors/coaches who are taking a leading
role in successfully integrating LTED strategies within
their programming

Future Consideration

Establish coach rewards for those instructors/
coaches who successful integrate LTED strategies
within their programming

Future Consideration

Establish criteria for AEF to follow when selecting
provincial representation to align with choosing
instructors/coaches familiar and practicing LTED
principles

Future Consideration

Establish a promotional/marketing program that uses
identifiers for instructors/coaches to use to identify
their programs

Future Consideration

Establish education for coaches who are taking
students to competitions to choose developmentally
appropriate classes

Future Consideration

Help educate coaches about the stage of LTED
that their certification falls under, and where their
clientele should be in order to achieve accessible
goals

Future Consideration

Recruit more certified instructors/coaches and have
them remain current

Future Consideration
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Strategic Area: Focus #3
COMPETITION

COMPETITION ALIGNMENT WITH LTED
AIM
AEF sanctioned shows and events will be developmentally
appropriate, meaningful and aligned with LTED.

Competition provides an opportunity for athletes
and their coaches to test the effectiveness of training
programs, for the Learn to Train through to the Train to
Compete stages. All competition structures (classes,
divisions, formats, awards) should reflect the training
and learning priorities as reflected in the sport’s
Athlete Development Matrix.
Competition should be used wisely as a tool
for development. All competitions should be
developmentally appropriate and provide a meaningful
experience (see Appendix 3). Competition can and
should be used as part of the learning/experience
process for the development stages. There are
many opportunities to reinforce key priorities of
LTED through competition structures such as
promoting physical literacy and late specialization,
developmentally appropriate training to competition
ratios and providing an affordable, accessible and
clear competition pathway.
While AEF is in a good position to influence the
competition structures in sanctioned shows, the
organization has little control over the structure
and timing of schooling shows. Most equestrians,
in the early stages, compete in schooling shows.
Therefore, classes, judging criteria and competition
structures in these early stages should reinforce the
foundational riding skills as identified in the EC Athlete
Development Matrix. Ideally, this will be an important
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area to advance ensuring that equestrians in the
early stages participate in schooling shows that are
developmentally appropriate and meaningful.
At the time of writing the AEF LTED Implementation
Plan, EC is leading competition review with the ten
disciplines. The restricting of the competition structure
and classes will need to come from the national body,
EC, after which the AEF will integrate key priorities and
strategies, as outlined, to encourage LTED alignment
at the Wild Rose competition level.
HOW WILL WE MEASURE SUCCESS.

• Number of AEF sanctioned shows that are
beginning to implement LTED competition
recommendations.
• Number of schooling shows that offer 2-3
developmentally appropriate classes.

GOAL #1:

Improve LTED understanding and application within
competitions by targeting show organizers/hosts.

PRIORITY

ACTIONS/INITIATIVES

RESPONSIBILITY

TIMELINES

1

Create a communication, education and phase-in
plan that includes support to show hosts, education,
stakeholder input and pilot new competition
structures

AEF/EC

Jan 2015Dec 2020

2

Examine AEF policies, rules and point systems
relating to competition including but not limited
to judge and coach qualifications, rules, classes,
formats, awards and prize lists

AEF

Jan 2015 –
Dec 2020

3

Encourage instructors/coaches to use Yearly Training
Plans (YTP) to foster appropriate competition
selection/participation throughout the year

AEF/EC

Jan 2015 –
Dec 2020

Identify methods of reaching show organizers
to educate about LTED and developmentally
appropriate competition, including schooling shows

Future Consideration –
Pending completion of
EC competition review

Collaborate with other P/TSO’s and EC to identify
strategies and/or resources to use when working
with competition organizers

Future Consideration –
Pending completion of
EC competition review

Review EC’s competition review recommendations
(generally and discipline specific) and integrate into
AEF competitions were appropriate

Future Consideration –
Pending completion of
EC competition review

Explore meaningful competition restructuring
initiatives for Wild Rose sanctioned shows

Future Consideration –
Pending completion of
EC competition review

Prepare a plan to develop and advance competition
restructuring recommendations

Future Consideration –
Pending completion of
EC competition review

Monitor implementation actions from pilots and
gather feedback from show hosts

Future Consideration –
Pending completion of
EC competition review

Recruit more certified instructors/coaches and have
them remain current

Future Consideration
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Strategic Area: Focus #4
JUDGES, OFFICIALS AND STEWARDS

JUDGES, OFFICIALS AND STEWARDS
AIM
AEF competitors will be judged in sanctioned competition by
judges/officials/technical delegates who are educated in LTED

Judges, officials and stewards have an extremely
important role to play in the Canadian Sport System
– specifically in equestrian competitions and shows.
Some of the literature has acknowledged that the
role of a judge can be as impactful as the role a
coach plays in the athlete’s experience. Therefore,
it is important that judges, officials and stewards
understand the stages of LTED as well as growth and
development components of athletes, particularly
those in the early stages.
HOW WILL WE MEASURE SUCCESS.

• AEF/EC certified judges/stewards/technical
delegates have current credentials and have
participated in LTED workshops.

GOAL #1

Improve AEF certified judges’ understanding of LTED
and its relevance/application to events, shows, and
classes in the competitive environment.
GOAL #2

Increase the number of AEF judges being trained and
certified to adjudicate at AEF competitions.
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PRIORITY

ACTIONS/INITIATIVES

RESPONSIBILITY

TIMELINES

1

Provide educational opportunities for provincially
approved judges to learn more about LTED and
their role in the sport (clinics, notice boards, online
modules)

AEF

Jan 2015Dec 2020

2

Develop a judge mentoring program

AEF

In progress –
2017

3

Investigate strategies to have LTED educated judges
involved at schooling shows in Alberta

AEF

Jan 2015 –
Dec 2020

Foster relationships with other partners (EC and
P/TSO’s) to ensure consistency of LTED delivery

Future Consideration

Develop and implement a judge, official, steward
recognition program for those who are our star
educators

Future Consideration
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RECOMMENDATIONS

NEXT STEPS AND
SELECTED INITIATIVES
Many initiatives have been identified within the four
strategic areas that will contribute to achieving the
goals outlined within this plan. It must be recognized
that given resources (time, human, funding), not all
initiatives can be undertaken. Therefore, AEF staff,
board and committee members have identified priority
initiatives that can be undertaken, and align with the
2015-2020 AEF Strategic Plan.
In some cases, new initiatives can easily be integrated
into existing programs. In other cases, significant
resources are needed to initiate a new initiative. In
consideration, AEF has selected initiatives that are
most likely to have the intended outcome and eventual
impact. All initiatives will be reviewed at a later date.
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ACTIONS/INITIATIVES

RESPONSIBILITY

TIMELINES

Introduce common LTED language and terminology to those in
leadership and influential positions

AEF/EC

Immediate

Deliver educational presentations and workshops for AEF board,
staff and committees

AEF/EC

Jan 2015 –
Dec 2020

AEF

Jan 2015 –
Dec 2017

AEF, Coach Developers

Jan 2015 –
Dec 2020

Integrate LTED into existing AEF coaching clinics and professional
development opportunities

AEF, EC, Coach
Developers

Jan 2015 –
Dec 2020

Work with Coach Developers/EC to provide YTP, lesson plan and
periodization information to instructors/coaches to integrate into
their day to day strategies

AEF, EC, Coach
Developers

Jan 2015 –
Dec 2020

AEF/EC

Jan 2015 –
Dec 2020

AEF

Jan 2015 –
Dec 2020

Encourage instructors/coaches to use yearly training plans to
foster appropriate competition selection/participation throughout
the year

AEF/EC

Jan 2015 –
Dec 2020

Provide educational opportunities for provincially approved judges
to learn more about LTED and their role in the sport (clinics, notice
boards, online modules)

AEF/EC

Jan 2015 –
Dec 2020

Develop a judge mentoring program

AEF

In progress –
2017

Investigate strategies to have LTED educated judges involved
at schooling shows in Alberta

AEF

Jan 2015 –
Dec 2020

Establish and promote a New Riders publication that includes
parent education about LTAD and LTED
Educate instructors/coaches on LTED principles

Create a communication, education and phase-in plan that
includes support to show hosts, education, stakeholder input
and pilot new competition structures
Examine AEF policies, rules and point systems relating to
competition including but not limited to judge and coach
qualifications, rules, classes, formats, awards and prize lists
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CONCLUSION

The AEF has taken a leadership role in developing a
LTAD/LTED Implementation Plan that aims to ensure
that a quality equestrian experience for all equestrians
in the province is provided. It integrates new thinking
that is consistent with advances in the Canadian
Sport System and aligns with the AEF Strategic
Plan and the EC LTED initiatives.

capacity with key leaders and decision makers. In
all four strategic areas, capacity building within the
Sphere of Direct Influence is critical. AEF and its
membership can take full advantage of expertise,
resources and tools that are available with other sport
partners including EC, other P/TSO’s, and Alberta
Sport Connection.

In order to achieve success, the first step will be to
communicate and educate our membership and key
leaders in our community. Each strategic area of
focus identifies target groups that must be primary
points of contact for education. While many of the
initiatives can be integrated into ongoing AEF work,
some will require different approaches and possibly
additional resources. Deliberate and focused effort is
an important ingredient for success in leading change.

By working collaboratively and systematically on this
LTAD/LTED Implementation Plan, AEF aims to achieve
great things to make the equestrian experience a
positive one for all.

AEF is well positioned and must continue to build

38

Vision: “Quality LTED aligned equestrian programs
being consistently delivered in Alberta by qualified
sport leaders.”
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APPENDIX

APPENDIX ONE

LTAD 10 KEY FACTORS CONTRIBUTING
TO QUALITY SPORT EXPERIENCE

Ten Key Factors
of LTAD
1. Physical Literacy
Children won’t stay active with recreational activity or develop into high performance athletes if they don’t have physical
literacy, and they won’t have physical literacy if they don’t get the FUNdamentals. The FUNdamentals include a wide variety of
fundamental movement skills and fundamental sport skills that should be learned at young ages in four different environments:
earth, water, air, and snow and ice. With these basic skills, children gain the ability and confidence to practice any sport or
physical activity they choose.
2. Specialization
There are right times and wrong times to specialize in any one sport or physical activity. Specialize too early, and the athlete
may limit their development and success at older ages. Specialize too late, and the athlete may miss key developmental
opportunities. In most sports, athletes should not specialize until they are between the ages of 12 to 15. Prior to that age, they
should participate in a wide range of sports to ensure they become good, well-rounded athletes who have acquired physical
literacy.
3. Developmental Age
Children grow and develop at different rates. Sport and physical activity need to take each child’s stage of growth and
development into account when designing training, competition and recovery programs.
4. Sensitive Periods
As children grow and develop, there are times when practice and training will have the greatest effect. These “sensitive
periods” provide a special opportunity to train and develop important skills and physical abilities that will impact athletic
performance through the lifespan.
5. Physical, Mental, Cognitive and Emotional Development
LTAD addresses the complete physical, mental, cognitive and emotional development of athletes – not just physical
characteristics and performance qualities. Training, competition and recovery programs need to consider the mental, cognitive,
and emotional development of each athlete.
6. Periodization
Simply put, periodization is time management. It outlines all annual and seasonal training within a logical schedule to bring
about optimal improvements in athlete performance at the right times, while minimizing injury and burnout. Periodization
plans connect the LTAD stage of the athlete with the training and development requirements of that stage.
7. Competition Planning
Athletes need to train and compete according to training-to-competition ratios that develop skills and fitness while preventing
injury and burnout. As well, the quality of competition and the timing of competitive events need to serve the needs of the
athlete – not the needs of coaches, parents and administrators.
8. System Alignment and Integration
Based on CS4L principles, LTAD promotes system alignment and integration between sport clubs, provincial/territorial and
national sport organizations. CS4L addresses the overarching system and structure of sport and physical activity in Canada,
including the relationship between school sport, physical education and high performance sport at all levels from policy to
program delivery.
9. Excellence Takes Time
Research has shown that it takes 10,000 hours of quality training for athletes to achieve their full potential and perform at an
elite level. In most examples of top-ranked athletes and other star performers, their 10,000 hours are usually accumulated over
at least 10 years of training and competing
10. Continuous Improvement
The concept of continuous improvement, which permeates LTAD, is drawn from the respected Japanese industrial philosophy
known as Kaizen. By applying a willingness to always seek improvements in our understanding and practice, LTAD will
continuously evolve to accommodate new breakthroughs in sport science research, new innovations in technology, and
evolving best practices in coaching.

canadiansportforlife.ca
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APPENDIX TWO

SPHERES OF CONTROL, DIRECT INFLUENCE
AND INDIRECT INFLUENCE
CIRCLES OF CONTROL. An organization controls certain things, including where it invests its

resources. Presumably, these resources are invested in areas that contribute to advancing toward the vision.
These include how staff spends their time, what programs the organization invests in, board activity and
events that the organization runs/hosts.

CIRCLES OF DIRECT INFLUENCE. This is where an organization can invest resources to build a

climate of support for new approaches or to deliver a program. This is the place where you get a good product
(e.g. your new Learn to Train Program) in the market and an army of champions deliver it for you and talk about
how great it is.

CIRCLES OF INDIRECT INFLUENCE. Often when we want a fast result we tend to work in
this area. While that may happen occasionally, it is not good practice to develop a sustainable sport
delivery system.
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APPENDIX THREE

WHAT WE ARE TRYING TO ACHIEVE THROUGH
COMPETITION
MEANINGFUL COMPETITION (FROM PLAN 42: MCMANUS, LACHANCE, JURBALA, TRONO)
Meaningful Competition provides experiences that support learning for competitors. It supports a “we can get
better” attitude that encourages athletes to improve during and after the event.
Meaningful competitions are structured to reinforce the development of LTAD stage-specific skills and abilities.
(as outlined in LTED and discipline specific athlete development matrix) The expected level of performance
matches the skill level of the competitor. Competitors are able to perform and test the skills they have learned
and practiced in the training environment.
Meaningful competitions lead to results that are relatively close and not predictable. Competitors are matched
with others of a similar level of ability and are challenged to be the best they can be at that moment in time.
They believe they have a chance for success and remain fully engaged throughout the competition.
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“EASY WIN”
BOREDOM
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PARTICIPANT
SKILL LEVEL
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This figure shows the ideal challenge zone for optimal learning. In competition, the athlete or team should
be placed in an environment that provides the ideal challenge. If the opponent is considerably more
skilled or considerably less skilled, the athlete or team will not be provided with the ideal competitive
experience. The challenge zone is where the athlete will experience meaningful competition.
Adapted by: Paul Jurbala, from Csikszentmihalyi, Mihaly (1990). Flow: The Psychology of Optimal Experience.
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APPENDIX FOUR

10 KEY FACTORS OF LTED

1. PHYSICAL LITERACY
Physical literacy is the motivation, confidence, physical competence, knowledge and understanding to value
and take responsibility for engagement in physical activities for life. – International Physical Literacy Association,
May 2014
Physical literacy is having the ability and confidence to move your body whether it be in sport, equestrian,
dance or other activities. Ensuring children learn the fundamental movement skills will enable them to feel
confident participating in a physical way. Just as teaching your child multiple languages or a musical instrument
is important, so too is teaching them how to move their body. Very often equestrian children only ride horses
and never play any other sport. As they age, their interests change and being able to learn a new activity in
the future will depend on the foundational skills they learned as a child. Individuals who are physically literate
are more likely to be active for life. It is important for our developing equestrians that they also participate in
programs that introduce the individual to environments other than horses. In order to achieve a well-rounded
athlete, there are four environments that children should be exposed to before the age of six:
1) On the Ground: Athletics - run, jump, and throw. This also builds core strength and stamina for
equestrians. Dance adds to rhythmic abilities. Great to build gate cadence awareness, good for
dressage and reining freestyle and patterning, jump striding concepts, and vaulting drills. Biking has
also been shown to be a great cross training exercise, involving balance skills and core muscles.
2) In the Air: Tumbling and other gymnastic activities or martial arts provide ABCs of athleticism
(agility, balance, coordination and speed). Great skills for equestrians to have, since at some point
they may fall from a horse. These skills are also important for athletes that may engage in the sport
of vaulting, gymkana, or jumping.
3) In the Water: Swimming for water safety reasons; for balance in a buoyant environment; and
as the foundation for all water-based sports. Swimming works similar muscles to riding and can
be a complimentary sport for cross training. Improved core strength is extremely important in all
equestrian disciplines.
4) On Ice or Snow: Slip and slide movements on ice, snow or water, the need to develop stability is
required. Gives a Canadian equestrians an off season activity to do in the winter and maintains the
ABCs required by Equestrians.
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2. SPECIALIZATION
Sports can be classified as either early or late specialization. Well-known early specialization sports include
artistic and acrobatic sports such as gymnastics, diving and figure skating. These differ from late specialization
sports in that very complex skills are learned before maturation since they cannot be fully mastered if taught
after maturation.
In equestrian, we often confuse specialization to represent when an athlete chooses dressage vs jump for
example. In this context, it is referring to when the athlete chooses to only participate in one sport, for example
only equestrian and not equestrian + soccer + dance.
3. DEVELOPMENT AGE
Every equestrian is going to develop differently. Accommodating the training plans for early, average or late
maturing athletes is the key to developing athletes that stay in the sport for a long time. Adolescents of the
same chronological age can differ by several years in their
level of biological maturation. Growth development and rate of maturation is the result of a complex interaction
of genes, hormones, nutrients and the environments (physical and psychosocial) in which the individual
lives. This combination of factors regulates the child’s physical growth, neuromuscular development, sexual
maturation, mental, cognitive and emotional development, and general physical metamorphosis during the first
two decades of life. (Richard Way)
4. SENSITIVE PERIODS
image Sports scientists have identified five physical capacities that are crucial for athlete development:
stamina, strength, speed, skill, and suppleness. These are often referred to as the 5 Basic S’s of Training
and Performance. The new model also includes an additional 5 Ss that contribute to athletes development
holistically: LTED 4
Structure/Stature, Schooling, (p)Sychology – Mental Fitness, Sustenance and Socio-Cultural.
Each of these capacities is trainable throughout an athlete’s lifetime. However, during the growth and
development process, there are sensitive periods of optimal trainability of the 10 S’s in order to achieve a
significant gain.
5. MENTAL COGNITIVE AND EMOTIONAL DEVELOPMENT
Mental, cognitive and emotional factors are essential to each equestrian’s development. Not only are they
beneficial to the individual but all of these skill sets are interlinked. Equestrian teaches life skills through sport.
6. PERIODIZATION
Periodization is about time management and a training plan that match the stages and goals of the athlete.
Prioritizing activities will be very important as the athlete progresses in the excellence pathway.
Blueprint for success: LTED 6
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7. COMPETITION
Competing in equestrian is a great way to test equitation skills and the horses abilities. Planning the competition
calendar is an essential ingredient in an equestrian’s development. Certified coaches will have the knowledge to
help athletes properly design their competition season to reach maximum potential.
Competition needs to occur at appropriate times of development. Competing too little or too much can have
negative consequences.
8. EXCELLENCE TAKES TIME
Athlete development is a long-term process and elite participants will require approximately a decade or more
of practice to achieve international standing. As part of this process, short-term performance goals must never
be allowed to undermine long-term athlete development (Viru,1995).
What does this mean for equestrian athletes? Access to horses, coaching and an appropriate facility at the right
time is crucial. Time and money have to be invested and the support of parents is essential, at least for young
athletes. Since tremendous effort and motivation are needed, a realistic strategic plan and pacing are musts.
Relaxation and recovery principles, long overlooked, have to be built into training for sustained commitment
over the long haul.
9. SYSTEM ALIGNMENT AND INTEGRATION
All parts of the system supporting equestrian sport are affected by LTED. To advance the sport, the
interconnected parts must work together as an effective overall system.
All programs should be athlete-centered and coach-driven, with all additional players as the supporting cast.
10. CONTINUOUS IMPROVEMENT
Kaizen and the concept of the guide: Means “change for the better”
LTED is a model that is ever growing and improving. Information is constantly becoming available. Technology
changes can give us more tools, better testing and more identification. Coach, parent and officials education
needs to be created as it will push the industry forward. As this model is adapted and put into practice, new
ideas and information will surface on best practices. The model will be ever evolving. This concept is in an effort
to keep the information fresh and interesting to the community. Transfer of knowledge will grow and the sport
will thrive.
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APPENDIX FOUR

STAGES OF LTED
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ACTIVE START (0-6)

Physical activity should be fun and a part of the child’s life every day. Active play is the way young children are
physically active. At this stage, optimal development occurs when adults provide a safe place for children to play,
and when there is unstructured access to a wide variety of colourful toys and equipment.

FUNDAMENTALS

To have the child participate and have fun with horses while learning within a peer group. Encourage durability,
emotional control and positive attitudes to new challenges. Develop familiarity and respect for equine behavior.
Introduce motor skills, responsibility, rules and etiquette for handling horses.

LEARN TO TRAIN

Support a multi-sport and diverse life experience while continuing to inspire increased commitment to equestrian
activities with some specialization being introduced. Further develop and consolidation of basic equestrian skills
(aids and position) introduced in the FUNdamental stage. Increase the repertoire of skills for the equestrian.
Introduce independent decision making and mental training such as visualization and relaxation.

TRAIN THE ATHLETE

Introduce participants to the competitive experience, including coping with winning and losing, analysis and
evaluation of performance, and rules and ethics. Initiate the emphasis on physical fitness and good training habits
(warm up, peak, cool down, and breaks) for both the horse and the participant. Familiarize participants with what it
means to be part of a team with peers and professional support.

LEARN TO COMPETE

Consolidate and refine basic equestrian skills and learning to cope with variants such as different competition
environments and distractions. Consistent performance is the goal. Build the foundations of personal excellence in
competition by introducing ideal performance states, developing independent problem solving (decision making/
situation), and customized mental training programs. Develop a solid general physical fitness for the horse and rider
targeting specific competition requirements. Focus is on stamina, speed, strength, suppleness, and skills.

TRAIN THE COMPETITOR
Consolidate and refine basic equestrian skills while acquiring more advanced skills. Consistent performance is the
goal. Develop analysis and evaluation of the performance followed by adjustment to the competition plan. Learn to
cope with different competition environments and distractions. Introduce talent identification.

LEARN TO WIN

Consolidate and refine the equestrian’s repertoire of skills. Develop consistency of performance, success rate of
skills executed, and practical tactical knowledge is implemented in competition. Optimize performance with the
goal of consistently placing at the top.

LIVE TO WIN

Commit fully to international excellence. Refine and maintain all skills and tactical strategies, while ensuring that
they are tailored to the strengths of the equestrian and the horse. Optimize and integrate all performance factors
taking into account international competition venues and calendar with the goal to be on the podium.

ACTIVE FOR LIFE & COMPETITIVE FOR LIFE

Support an ongoing multi-sport and diverse life experience, encouraging commitment to participation in equestrian
activities as an active athlete or contributing in an alternative way, such as coaching, officiating, sport administration
or volunteering.
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